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All you need to kick-start and be successful 
as a business analyst

Business Analysis concepts 
and key points

Soft skills and transferable 
required for Business Analysis

Hot in-demand jobs Hot in-demand jobs for 
Business Analyst

The tool, the technique and 
processes for Business Analysis 



WHO IS IT FOR?
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Everyone can participate in the business analysis 
and scrum training. No previous knowledge or
experience with projects is required. 
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Identify scrum as a project management 
method

Understand the importance of scrum
framework and sprints

Understand the role of a professional 
scrum master

KnKnow how to use the product backlog
to plan with agility

Construct and carry out projects
in scrum teams

Evaluate essential elements of
scrum 

By the end of this course,you will be able to;
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Project initiation,planning and agile 
essentials

Software development life cycle

Understand the role of a professional 
Requirements fundamentals,elicitation
analysis,requirements and approval

Business analBusiness analysis tool kit - Agile online
project collaboration

Stakeholder analysis and engagement

Evaluate essential elements of
Setting-up performance measures

Excel,Power BI and SQL for data analysis 
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The role of a business analyst

Understanding the business objective

What is a stakeholder and how to identify them

Assigning responsibilities to stakeholders using a 
RACI Matrix

Stakeholder register and template

Creating a business case

Arranging a kickoff meeting

Conducting a kickoff meeting

Kickoff meeting template
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Module 1: Project initiation planning
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Business analyst glossary of terms

Software development lifecycles overview

Waterfall

Incremental

Spiral

Scrum (Agile)

Rapid application development (RAD)

Prototyping
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Module 3: Software development lifecycles
(SDLC)
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